Hello Management Council Members,

Registration is now open for Management Council's 2015 Fall Educational Conference on
Thursday, October 1st, 2015, from 8:30 am to 5:00 pm at the beautiful and remodeled Hilton
Los Angeles Universal City in Universal City.

Attached please find our flyer detailing the registration information. Please note that we are once
again offering an Early Bird special that will end on September 15", Given its limited space and
popularity, the Fall Education Conference is only open to dues paying members.

Leadership in Transition: A Renewed Call to Public Service

This year the County has seen many changes including welcoming two new Supervisors,
changes in the County leadership structure and the evolution of County priorities. These
changes can challenge our everyday norms and realign our priorities but above all they
can help reinvigorate our commitment to public service. This year's LACMC Educational
Conference will focus on “Leadership in Transition: A Renewed Call to Public Service”
and aims to provide you, our county leaders, with perspective and insight into these
changes and reenergize our commitment to the noble profession. We will hear directly
from those championing the changes, from our elected and appointed leadership on how
they manage and lead through these changes, and speakers providing their unique
perspective and motivation for the work they do.

Featured speakers include:

Supervisor Hilda L. Solis

http://hildalsolis.org/biography/

Sheriff Jim McDonnell

http://file.lacounty.qgov/lasd/cmsl 221857.pdf

Father Greg Boyle, Founder and Executive Director of Homeboy
Industries

http://www.homeboyindustries.org/fatherg/



http://www3.hilton.com/en/hotels/california/hilton-los-angeles-universal-city-BURUCHF/index.html
http://www3.hilton.com/en/hotels/california/hilton-los-angeles-universal-city-BURUCHF/index.html
http://hildalsolis.org/biography/
http://file.lacounty.gov/lasd/cms1_221857.pdf
http://www.homeboyindustries.org/fatherg/

Bob Hammer, Author and Former FBI Special Agent

Biography

Les Robbins, LACERA

http://www.lacera.com/about lacera/bor/robbins.html

Los Angeles County Department Head Panel Discussion and Q&A

Jeffrey Prang, Assessor for Los Angeles County

Cynthia Banks, Community & Senior Services

Joseph Kelly, Treasurer Tax Collector
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Chief Jerry Powers, Probation

Brian Stiger, Dept. Consumer and Business Affairs

In preparation for the Department Head Panel Discussion attendees are encouraged to submit
guestions for our panel members. Please submit your questions to Rafael Carbajal, LACMC VP,
at rcarbajal@css.lacounty.gov with Subject: Panel Discussion.

Last year's conference sold out, so please register as soon as possible at
https://paydirect.link2gov.com/LACMCEventSeminarRegSys

The Hilton Los Angeles Universal City is a short $1.75 -23 minute Metro Red Line Ride from
Downtown/Hall of Admin and easily accessible from anywhere in the LA Region.

You can plan your trip here: http://www.socaltransport.org/ and save time, money, and traffic-
related ailments.

We encourage the use of Public Transportation to all our events: A special drawing will be held
for those that commute using Metro. So hold on to your Metro Tickets.

WE LOOK FORWARD TO SEEING YOU THERE!

LOS ANGELES COUNTY

Creating and Strengthening
Leaders!
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